Long's Chapel United Methodist Church Organizational Plan
Mission: "To Reach People for Becoming Fully Devoted Followers of Jesus Christ"

Long's Chapel UMC Charge Conference |- Al Ward (District Superintendent, Waynesville Dst.)

Sr. Minister -- Chuck Wilson

L -- Administrative Assistant to the Pastors -- Mary Evans

Assoc. Minister |-- Alan Mears (Ministry Focus = Evangelism, Congregational Care, Missions)

Church Council -- Preston Jones
-- Lay Leader -- Peggy Winters General Stewards:
-- Annual Conference Delegates -- Eliza Mathewes, Jim Wagoner Sonny Lescalleet Tim Phelan
-- Alternate Delegates -- Helen Shell, John Schrot Paulette Camp Salem Wyatt
-- Membership Secretary -- Mary Evans Brian Birthright Chad Warner
-- Recording Secretary -- Laurie Sheppard Rufus Brown Phillip Abston
-- Church Historian -- Julia Hoyle

—| Church Administrator |- Gary Arrington

-- Financial Manager -- Judy Wiggins
-- Property Manager -- Dick Strawser
-- Custodian -- Rob Evans
-- Contract Mowing --
-- Audit -- via Burleson Earley & Keel, CPA's (Gwen Merrill)

Office -- Lynn Carpenter

-- Office Assistant(s) -- Stacy Hammett
-- Volunteers

Administrative Teams

Staff-Parish -- Anthony Turner

-- Personnel

-- Staff Support

-- Annual Conference Delegate
-- District Relations

Trustees -- Dean McMahon

-- Long Fund (education & missions endowment) -- Don Shell
-- Maintenance

-- Capital Projects

-- Insurance

-- Endowments

-- Vehicles

—| Property Volunteers -

-- Gardening Team -- Jeanne Colburn
-- Outdoor Workdays

-- Indoor Workdays

-- Handyman -- Lantz Reppert

—| Parsonage Committee |[-- Donna Mershon

—l Kitchen Mtc. |- Brenda Hipps, Julia Hoyle
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Council, cont'd.

Page 2 of 5

Admin Teams, cont'd.

Finance -- Maurice Phillips

-- Budget Development/Management
-- Building Fund -- Neal Ensley

Nominations Committee |-- Chuck Wilson, Alan Mears

Long Range Planning |- Bill Staib
Ministry Teams -- Director of Ministries (TBD)
Worship -- Caroline Merrell, Karen Chambers

-- Tech Team (SALT) -- Gary Arrington

-- Traditional Worship Team

-- Organist -- Mary Neill Rogers

-- Contemporary Worship Team

-- Drama Team -- Bill Staib

-- Altar Team -- Ruth Smith

-- Sacred Dance Team

-- Visual Arts Team --Nancy Howell Blevins

-- Worship Administration Team -- Debbie Davis

Evangelism -- Tom Fogarty

—| Welcome Ministries -- Bob & Rachel West

-- Parking Lot Attendants -- Vickie Staib

-- Greeters -- Bob West

-- Ushers -- Tom Fogarty

-- Welcome Center -- Rachel West

-- Coffee/Hospitality -- Susan & Wayne Justice
-- Pew Stewards -- Carol Mankowski

-- Administrative Assistant -- Jeanne Heath

—| Outreach Ministries -- Vickie Staib

-- Visitation Teams -- Kitten Ervin
-- Inquirer/New Member Class -- Donna Wilkins
-- Outreach Events -- Vickie Staib

Congregational Care -- (Lay leader TBD), Alan Mears

-- Tele-Reach -- Jose Baez

-- Home Fires -- Kelly Dotson

-- Nursing Homes/Transportation -- Leo Smith
-- Hospital Visitation -- Virginia Medford

-- Meal Delivery -- Lynette Baez

-- Griefshare -- Jan Peterson

-- Blood Drives -- Ellen Russell

—| Communications -- Judi Phelan
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1
Ministry Teams, cont'd.

Missions -- Bill Staib

-- Building Teams -- Paul Kircher
-- Prison Ministry -- Bruce Pate
-- Habitat for Humanity
-- Youth for Christ -- Jeanne Ann McCall
-- Wesley Foundation & WCU -- Cristy Patten
-- Hinton Rural Life Center -- Cristy Patten
-- Heifer Project -- Jeanne Ann McCall
-- Missionaries -- Cristy Patton
-- Covenant Missionary Work Fund
-- Covenant Missionary Salary Support (Morgan)
-- Covenant Missionary Salary Support (Blackburn)
-- Covenant Missionary Salary Support (Zigbuos)
-- Curamericas (Andean Rural Health) -- Jean Adams
-- PIM Missionary Support (Afghanistan/Columbia) -- Cristy Patten
-- Biblical Faith & Social Justice Emphasis -- Cristy Patten
-- Haywood Christian Ministries -- Peggy Winters
-- Christmas Angels
-- Good Samaritan Clinic -- Virginia McNair
-- KARE (Kids Advocacy Resource Effort) -- Jean Dingley
-- Reach of Haywood County -- Barb & Ed Gross
-- Meals on Wheels of Haywood County
-- Haywood County Senior Services -- Paul Kircher
-- Restoration House -- Virginia McNair

Open Door -- Perry Hines, Bob Burnett

-- Meal Preparation

-- Devotionals

-- Serving Meals

-- Clean Up

-- Handyman

-- Second Blessing Thrift Shop -- JoAnn Hines

-- Prayer

-- Haywood County Homeless Shelter -- Bob Burnett

—l Stewardship |- Glen Wilkerson

-- Financial Education -- Tom Fogarty
-- Financial Askings -- Carolyn Lescalleet
-- Financial Affirmations -- Elizabeth Dennis

—| Celebrate Recovery -- John & Roberta Shell

-- Meals

-- Large Group

-- Small Groups

-- Music -- Cheryl Myers
-- Step Study

Information Management |-- Al Mankowski

-- Computer Maintenance

-- Network Maintenance

-- Webpage Content Management
-- Website Administrator
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1
Ministry Teams, cont'd.

—| Adult Discipleship -- Leslie Butters

-- Sunday School
-- Classes
-- Secretary -- Larry Stout

-- Curriculum-based Small Groups
-- Oasis -- Evelyn Laycock
-- Mid-week Classes
-- Lenten Groups

-- Promotional Events

-- Christian Movie Series

—l Prayer -- Lucy Adams, Paulette Camp

-- Telephone Prayer Chain -- Eliza Mathewes & Sylvia Beasley
-- Sunday Prayer Request -- Donna Farnsworth

-- Prayer with Pastors -- Martha Tracy

-- Monthly Prayer Guide -- Paulette Camp

-- Healing Prayer -- Lucy Adams

-- Special Events & Classes

-- Contemplative Prayer

-- Intercessory Prayer -- JoAnn Jett

—| Special Ministries -

-- Women's Ministry

-- UMW -- Lib Walker

-- Women of the Vineyard -- Carolyn Lescalleet
-- Knitting Ministry -- Cynthia Youse

-- Men's Ministry -- Kevin Sandefur, Sonny Lescalleet
-- Walk to Emmaus -- Salem & Beth Wyatt

-- Older Adult Ministry

-- Fancy Free -- Patsy Medford

-- Special Events -- Carolyn Lescalleet

-- Family Ministries

-- Church-wide Picnic

-- 4th of July Celebration

-- Softball team -- Eric Morrison

-- Special Needs Ministries

-- Deaf Ministry -- Kay Free

-- Special Needs Adult Class -- Jackie Spencer
-- Acts 2:42 Meal Ministry -- Andy Aldridge

-- Volunteer Coordinator -- Bob Burnett

-- Food & Equipment -- Bob & Sandy Costantini
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1
Ministry Teams, cont'd.

Youth Ministries -- Shawn Winburn

-- Special Events -- Lorrie Woods

-- Youth Sunday School -- Becky Jarrell, Sparty Valentine
-- Sunday Night Program -- Lynn Lamar, Kerri Reinhart
-- Small Groups -- Bill Jarrell

-- Fundraising -- Melanie Sandefur

-- Snack/Supper Coordinator -- Beth Simpson

-- Boy Scouts -- Wayne Oak

-- Teen Leader -- Dave Schrot

-- Confirmation -- Lisa Cook

-- Jr High Advisor -- Don Ebaugh

-- Sr High Advisor -- Claire Stewart

Children's Council -- Laura Turner

—| Children's Ministries (Birth-5th) |-- Leah Mehaffey

-- Sunday School (3 yrs - 5th grade)
-- Wednesday Night Programming
-- Special Events

-- Easter Celebration

-- Spring Musical

-- Summer Arts Camp

-- Vacation Bible School

-- Fall Festival

-- Christmas Eve Nativity

-- Heifer Project

-- Girl Scouts -- Vi Terrell

-- Camp Tekoa
—| Nursery Coordinator -- Denise Teague
-- Nursery

-- Children's Church

-- Welcome Baby

-- Nursery & volunteer training
-- Parents Night Out

— Child Enrichment Center ~ Amanda Belue, Carla Reece
-- Infants (6 mths - 18 mths)
-- Toddlers (18 mths - 30 mths) | Tuition.Based Programs |
-- Preschoolers (half/full day, 3 - 5 yrs) (Part time & Full time
-- Afterschool Care (5 - 12 yrs) options for all ages)

-- Summer Program (all ages)
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